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Remove distractions.

Get a beverage.

Get materials to take 
notes.

Centre yourself.

CLASSROOM MANAGEMENT 
for TTOCs

We will be starting shortly…
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Acknowledgment 
of Traditional 

Territory

3

BC Teachers’ 
Federation

Classroom 

Management for 

Teachers

Teaching 

on Call
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Put questions 
into chat.

Mute mic unless 
speaking.

Camera on or off 
is a personal 
preference.

People may 
need to come 

and go from the 
meeting.

Online Group Norms
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• to understand that 
behaviour is 
communication

• to understand how to 
build relationships as a 
TTOC

• to work on a plan of action 
to create a safer and 
inclusive learning 
environment.

Objectives
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Poll results

4

5

6



9/14/2020

3

Challenging Behaviours and Situations

7

• Share some examples of 
challenging behaviours you 
have experienced.

• What other challenging 
situations have you 
experienced as a TTOC?

• Write it in the chat or 
unmute yourself and share.

8
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● noise levels

● comprehension

● movement breaks

● multitasking without getting 
frustrated or flustered

● taking direction.

Know Yourself

9

Where do I land?
Rate yourself from 1 to 10 based on how comfortable you are with the 
following in a classroom.
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Response to Intervention (RTI)

Intervention: Challenging behaviour

Action

Prevention

5%

80%

15%

10

Where
we
will

spend
most

of 
our

focus

Prevention =

80%
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Create a Safer and Inclusive Learning Space

Prevention
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Prevention = 
Getting as much 
information as 

possible.

What information do 
you need to set you up 
for success?
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TTOC Checklist

Before you start your assignment:
❏ Contact the teacher

❏ safety plans/IEP information
❏ accommodations for students without an 

IEP or safety plan
❏ name(s) of Education Assistant/Teacher 

Assistant in that class
❏ classroom routines and rules
❏ body break options for students
❏ what else do I need to know about your 

class/students?
❏ supervision/duty schedule.

❏ Check out school’s website
❏ bell schedule
❏ special events
❏ school specific policies and protocols.
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Prevention = 
Do your Homework

What would you add 
to this checklist?

TTOC Checklist continued…

Before you start your assignment:
❏ keys
❏ attendance list(s)
❏ emergency procedures
❏ first aid contact
❏ names of union reps
❏ map of school
❏ cell phone policy
❏ test classroom technology
❏ write agenda on the board.
❏ __________________________
❏ __________________________
❏ __________________________
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Prevention = 
Do your Homework

What would you add 
to this checklist?

• School rules: cell phones, dress code, dismissal.

• Classroom rules: leaving the classroom, food, and water.

• Are you comfortable with the classroom’s rules or do 
you need to teach new ones?

• Acknowledge that you are not their regular 
classroom/subject teacher, so you will do things 
differently sometimes, and you will need their help.

• What are options for body breaks?

• Simple and clear.

• Be consistent.
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Prevention = 
Routines and Rules
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How will you get the students’ attention and 
how will they get your attention?

• raise a hand activity
• timer; earn back time
• rhythmic clapping
• students stand up
• choral responses
• What do you do?
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Prevention = 
Communication

• Give simple and clear instructions.
• Countdown (10 more minutes, 5, 2…)

- You might want to invest in a visual timer.
• Line-ups—if there is not an order make one

- everyone wearing blue, grey etc.
- birth date
- math questions
- marshmallow, space suits.

• If x then y…
• First, then or first, next, then statements.
• Build in mindfulness and movement.

17

Prevention = 
Plan for Transitions

Expectations and consequences = Breakout rooms

● elementary

● middle

● high school.
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Prevention = 
Create a Safer and Inclusive 

Learning Space.
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• Write student expectations on the board—you can later refer 
to them if behaviours are unexpected.

• Consider coming up with them as a class.

• Choice and voice, what can you do right now?

• Use simple and clear language visuals, and gestures.

• Follow through, be consistent.

• Use first, then statements.

• Give A or B choices.

• Ask yourself, does it really matter if....?
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Prevention = 
Expectations and Consequences

Personal boundaries
• Have a “no-touch policy” as TTOC.
• Stay off social media; know school and district policies.
• Be friendly, not friends.
• What personal boundaries do you have in place?

Body language
• Maintain an open posture.
• Be mindful of your voice—tone, cadence, volume.
• Hold side-by-side conversations and meet student’s eye level.
• Allow time and space.
• What is the student’s body language telling you?
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Prevention = 
Respectful Nonverbal Communication
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Let’s Take a Break
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Action = Building Relationships

15%

22

Action

Spend the first part of the class/day specifically to get 
to know the students and share a little bit about 
yourself.

• Two truths and a lie.

• Introduce yourself and something I need to know about 
you or your classroom.

• Twenty questions (or one question per student).

• What works for you?
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Action =  Building Relationships

• Be yourself.

• It’s not about you!

• Start with students that appear to need connection 
the most (set a positive tone).

• Check in with another adult.

• Be consistent, follow through.
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Action = Building Relationships
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• Provide unconditional positive regard.

• Be understanding (different learning styles).

• Get down to their eye level.

• Always empower, never disempower.

Reference: Linda O’Neil, Serena George & Jillian Waqq, Trauma Informed Classroom Strategies (2017)

25

Action = 
Building Relationships

• Maintain connection.

• Be nurturing.

• Communicate respect and transparency.

• Check your assumptions.

Reference: Linda O’Neil, Serena George & Jillian Waqq, Trauma Informed Classroom Strategies (2017)
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Action = 
Building Relationships

Use a trauma-informed approach (CAPPD)

• Be Calm.

• Stay Attuned.

• Be Present.

• Be Predictable. 

• Don’t let yourself become escalated.

Reference: Health Federation of Philadelphia, 2010
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Action = 
Building Relationships
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Breakout Room Question

How can you address behaviours in the classroom?

Take five minutes in your groups to 
discuss the scenario, 
speak to examples you’ve 
experienced, then each 
group will report back their ideas to 
the larger group.
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Breakout Room Scenarios

• Breakout Room 1: Student becomes verbally 
aggressive toward you.

• Breakout Room 2: Student becomes aggressive 
toward other students.

• Breakout Room 3: Student is damaging school 
property (throws books, etc.).

• Breakout Room 4: Your own “significant” 
situations from the beginning of the workshop.

Intervention

5%

30

Intervention: Challenging behaviour
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The 5% = Intervention 
Strategies 

• alternative options, choices—A or B

• identify and validate feelings/concerns

• logical consequences

• seek help/assistance.
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The 5% = Intervention
Strategies 

• Change seating, ask compliant student to move.

• Ignore behaviour.

• Focus on the behaviour not the person. 

• Ask, what can you work on right now?

• Ask them to take a break.

• Switch it up; have a STEM/Art activity in your 
TTOC Toolkit ready to go.
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The 5% = Intervention 
De-Escalation

• Remain calm, take a moment to identify your goal 
What do you want the student to be doing?

• Speak to them privately, do not embarrass them 
in front of their peers.

• Remember, behaviour is communication—what 
problem does this student need help solving?

• Give them space and time.
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Remember...

• Stay calm, it’s okay to stop, breathe, and make a 
plan.

• Behaviour is communication that there is a 
problem—work with students to be effective 
problem solvers

• Expect to feel uneasy as you try new things.

• Students become more responsible when they are 
given more opportunities to be responsible.

• Guard against burnout.

www.app.starlingminds.com/registration/bctf

35EI Claim Process for TTOCs Rev May 26 2020
JG/TSU/mho:tfeu
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bctf.ca/NewTeachersHandbook
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teachbc.bctf.ca
37

Feedback Survey

• Please take a moment to complete the survey link 
that has been put into the chat.

• It will also be emailed to you if you are calling in 
or wish to complete it later.

38Classroom Management for TTOCs Virtual Workshop Rev Sept 14 2020
JG:TSU/mho:tfeu
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